	March 2011
AG
	Environmental Management of Marine Protected Areas

http://www.audit.vic.gov.au/reports__publications/reports_by_year/2010-11/20110302_marine_parks.aspx

	 Parks Victoria could not demonstrate that it is effectively managing MPAs or that it is being effective or efficient in protecting marine biodiversity within MPAs.

This is largely because dedicated funding for managing MPAs has been used for other activities. This has contributed to a lack of dedicated marine staffing and expertise, and a consequent lack of demonstrable activity to achieve management plan objectives.

While dedicated funding for marine-related activities has not been used as intended, management and reporting systems within Parks Victoria are such that it is not possible to determine where these funds were applied


	October 2010
AG

	Sustainable Management of Victoria's Groundwater Resources

http://www.audit.vic.gov.au/reports__publications/reports_by_year/2010-11/20100510_groundwater.aspx

	This audit examines whether the use of groundwater resources is sustainable. Specifically, it examines whether water planners and managers use relevant and reliable information to manage the supply, and license the use of groundwater. It also assesses the effectiveness of licence monitoring and enforcement activities.

DSE and water corporations do not know whether groundwater use is sustainable. While a robust planning framework and planning tools have been developed, their effectiveness is undermined by inadequate groundwater data and monitoring, and delayed development and implementation of management tools.

Licensing, metering and compliance monitoring activities are not rigorous enough to assure DSE or water corporations about who extracts groundwater and how much they extract. There is also insufficient data about groundwater reserves and sustainable extraction rates.


	August 2010

AG
	Water Entities: Interim Results of the 2009–10 Audits

http://www.audit.vic.gov.au/reports__publications/reports_by_year/2010-11/20101108_water.aspx

	This report informs Parliament about internal control issues arising from our interim financial audit of the 19 water entities and one controlled entity, and recommends improvement in their internal controls.

Entity internal controls are adequate for financial reporting purposes. Nevertheless, opportunities to strengthen internal controls were identified in relation to information system controls, the maintenance of fixed asset registers, compliance with procurement policies and procedures, and the timely preparation and review of key account reconciliations.

Controls over the management of creditors and capital projects were generally adequate; nevertheless, controls should be further strengthened.

Performance reporting continues to be of limited utility as the four metropolitan entities are not required to prepare a performance report for audit, while the 13 regional urban and two rural entities, who prepare performance reports, have no obligation to set a target for each performance indicator.



	June 2010
AG
	Irrigation Efficiency Programs
http://www.audit.vic.gov.au/reports__publications/reports_by_year/2009-10/20100906_irrigation_efficiency.aspx

	The audit found that Victorian Government decisions to invest around $2 billion in irrigation efficiency and related projects between 2004 and 2007 were poorly informed, which in some cases has affected the achievement of outcomes. Whether these projects represent the best solution to achieve the government’s policy objectives of saving water and securing Victoria’s water, remains unclear.


	June 2010 
AG
	Hazardous Waste Management
http://www.audit.vic.gov.au/reports__publications/reports_by_year/2009-10/20100906_hazardous_waste.aspx

	The EPA is not effectively regulating commerce and industry’s management of hazardous waste. 
Its monitoring and inspection activities lack coherence, purpose and coordination. This, combined with poor business information because of the EPA’s lack of data reliability, poor analysis and reporting and inadequate documentation of its rationale for decisions, means that there is neither sound compliance monitoring nor effective enforcement regimes.
As a consequence, there is little assurance that hazardous waste is stored and disposed of appropriately.


	May 2010
AG
	Control of Invasive Plants and Animals in Victoria's Parks
http://www.audit.vic.gov.au/reports__publications/reports_by_year/2009-10/20102605_invasive_plants.aspx
	Governance arrangements for the control of invasive species across the state are complicated and not well coordinated. There is no single point of focus for oversight or for the responsibility of success or failure.
How well Parks Victoria manages the invasive plant and animal threat in national and state parks is generally unclear. Its planning is not robust, its data is inadequate and increasingly out of date, and its park management plans are also outdated and lack sufficient detail. In addition, monitoring and evaluation of invasive species management activities is inconsistent.
Given the scale of the problem, if these organisational issues and resource constraints are not addressed, invasive species will continue to pose a major and likely growing

threat to Victorian parks.



	Oct 2009 Ombudsman
	Ombudsman Report on Brookland Greens
http://www.ombudsman.vic.gov.au/www/html/83-parliamentary-reports-2009.asp

	Ombudsman finds systemic failures lead to Brookland Greens debacle & recommends amongst other matters -:

EPA review its policy for assessing works approvals to ensure  assessments are made by suitably qualified officers and all assertions made by applicants are verified fully before works approval is granted
EPA ensure that all licences are reviewed annually and amendments made where existing standards are below best practice
EPA develop and make available comprehensive policies and procedures to guide its decision-making in relation to becoming a party to legal proceedings

EPA revise its compliance and enforcement procedures to ensure the EPA takes strong and decisive enforcement action in response to non-compliance


	April 2009 AG
	Administration of the Flora and Fauna Guarantee Act 
http://www.audit.vic.gov.au/reports__publications/reports_by_year/2009/20090401_flora_fauna.aspx

	The full range of ‘management processes’ and ‘conservation and control measures’ available in the Act has not been used.
Action statements are the primary tools in the Act being used to protect and conserve threatened flora and fauna. However, the effort directed to listing threatened species and processes has not been matched by effort to develop action statements, to monitor the implementation of actions, or assess their effectiveness. The gap between listed items and items with action statements continues to widen.
The lack of baseline data and outcome or output performance measures means it is not possible to conclude whether the Act has achieved its primary objectives. The available data, which is patchy, indicates that it has not.


	December 08 
CES
	State of the Environment Report 
http://www.ces.vic.gov.au/CES/wcmn301.nsf/childdocs/-FCB9B8E076BEBA07CA2574F100040358?open

	A repeating theme amongst the findings, and hence the recommendations, is lack of suitable data to enable sufficient reporting. Problems with access to suitable data encountered during development of this report included:

· lack of long-term and consistent data sets.
· uncertainty over indicators, which prevents focused data collection.
· collection of data for project specific purposes rather than for strategic or integrated environmental assessment
 “Vic gets F in environmental report card” – Age  December 4, 2008
http://news.theage.com.au/national/vic-gets-f-in-environmental-report-card-20081204-6rd5.html



	August 2004
AG
	REPORT ON PUBLIC SECTOR AGENCIES - Results of special reviews and other studies – Water Trading 
http://download.audit.vic.gov.au/files/psa_august04(03)_report.pdf

	Our audit found that the industry-wide governance arrangements were not adequate.

	May 2004
AG
	Report on Public Sector Agencies 

- Results of special reviews
- 2.10 Were parks charges properly raised and spent?
http://download.audit.vic.gov.au/files/psa_may1204_report.pdf

	The agreement only broadly indicated how the parties would work together to manage parks, reserves and waterways, and provide other services. However, there was no specific requirement for Parks Victoria to report project outcomes (relating to the Parks and Reserves Trust Account funding) to DSE.
The Parks and Reserves Trust Account is the largest trust account managed by DSE. DSE does not report specifically or regularly to parliament about the trust account’s operations, which are incorporated into DSE’s financial statements.
Recommendation

20. That the Department of Sustainability and Environment:

• establish appropriate funding and service agreements, covering at least the purpose of the funding, expected outcomes and reporting requirements, with all funded agencies

• monitor the performance of funded agencies against the

agreements.

	June 2002
AG
	Managing Victoria’s Air Quality
http://download.audit.vic.gov.au/files/air_report.pdf

	We recommend that management information maintained by the Authority, such as data in relation to complaints, inspections, Penalty Infringement Notices and Pollution Abatement Notices, be categorised according to pollution source, to assist monitoring of performance, development of strategies to improve performance in those sectors, and assessment of the Authority’s performance and to enhance accountability.
We recommend that the Authority should evaluate its practices and activities to enable assessment of its effectiveness and the appropriateness of the mix of policy tools used.

We recommend that the Authority meets the reporting requirements of the recently introduced SEPP (Air Quality Management), particularly in relation to:

progress towards meeting the policy’s intentions; and

impacts of air quality (including on matters such as health and the occurrence and impact of “hot spot

	2000 AG
	Water Companies
http://download.audit.vic.gov.au/files/NMUWA_report_2000.pdf
	Consideration should be given by the Government to improving consistency and control of trade waste discharged to sewers and regulating liability for damage caused by those discharging waste

The Department of Natural Resources and Environment should develop a more appropriate set of external reported performance indicators to accurately reflect stakeholder requirements, while taking into account the needs of the non-metropolitan urban water authorities

	1995

AG
	HANDLE WITH CARE

- Dangerous Goods Management

 http://download.audit.vic.gov.au/files/1995_sr33.pdf

	A 1986 agreement between the Occupational Health and Safety Authority and the Environment Protection Authority aimed at eliminating overlap and duplication in dangerous goods responsibilities has not been updated to reflect changed circumstances. Some aspects of the agreement have not been satisfactorily implemented.
A comprehensive assessment of the risks associated with dangerous goods activities within the State has not been undertaken. In the absence of such an assessment, there is no assurance that the current level of inspection and enforcement activity, and the allocation of available resources to regulatory functions, are commensurate with associated risks.

Paras 5.8 to 5.19

n Information systems need to be substantially improved to provide the data necessary for risk assessment purposes. Routine inspections are not in place to identify dangerous goods operators who have not obtained the necessary licence, or to verify that the data provided by operators seeking a licence is accurate.

Since 1992, liquefied petroleum gas (LPG) storage and handling sites have been substantially excluded from government regulation. Although an unofficial agreement is in place between the Occupational Health and Safety Authority and the LPG industry that relevant Australian Standards will be adopted, these arrangements may place limitations on the prosecution of operators.
The proportion of inspection resources directed to some areas such as dangerous goods transport and LPG installations has reduced significantly in recent years. In addition, the large number of relatively small sites throughout the State involved in dangerous goods activity have been subject to no inspection coverage or only limited coverage.

	1995

AG
	Special Report No. 34 - Managing Parks for Life: The National Parks Service

http://www.audit.vic.gov.au/reports__publications/reports_by_year/reports_by_year_-_1995.aspx

	several factors, all essentially related to shortcomings in the NPS's strategic

management processes, have contributed to this position, including:

· An unclear connection between the NPS's strategic goals embodied in current corporate and business plans and its specific legislative obligations;

·  A failure to clearly identify in strategic documents its core business of natural resource management with the result that scarce resources have not always been directed to priorities linked to this core business;

· A long standing critical lack of Statewide consolidated information on both environmental assets and overall resources which could be used to support key decision-making. For example, environmental management information on the existence of flora and fauna species in parks, the overall condition of these species and data on pest plants and animals had not been systematically collated for reference or research purposes or to guide future programs. In addition, important resource information on staffing, revenue and expenditure streams, equipment and materials (including their condition) and physical infrastructure such as park facilities has not been readily available for planning and management purposes, and any information which could be used was often incomplete or outdated to meaningfully benefit decision-making;
· A general absence of priority or significance attached to performance management and reporting. It followed, therefore, that periodic and consistent tracking of performance against strategic targets was not undertaken on a scale which would enable local and head office scrutiny of performance and the channelling of results into course corrections or future planning; and

· Major delays in the development of management plans for individual parks. At the time of the audit review, only 18 of a total of 89 plans had been finalised with 30 plans still to be commenced. These plans, the preparation of which forms part of the Director's responsibilities under the legislation, constitute the principal basis for formulation of management strategies designed to accommodate the particular characteristics or features of individual parks. 

As a result, there has been restricted integration of management plans into the NPS's strategic processes and its budgetary allocation of scarce resources across parks.

	
	
	


